
OUegRn NaWXUal DeVeUW AVVRciaWiRn 
 
PURjecW TiWle: OUHJRQ BDGODQGV :LOGHUQHVV DQG 5H\QROGV 3RQG 
7UDLO DQG AFFHVVLELOLW\ IPSURYHPHQWV 

PURjecW DeVcUiSWiRn:  
UWiOi]e ONDA’V cRPPiWWed cadUe Rf YROXQWeeUV WR cRPSOeWe Qeeded 
WUaiO PaiQWeQaQce, PRQiWRUiQg, aQd iQfUaVWUXcWXUe SURMecWV WR iP-
SURYe UecUeaWiRQaO RffeUiQgV fRU aOO XVeUV aQd UedXce YiViWRU cRQfOicW 
aQd UeVRXUce daPage WR WhiV fUagiOe deVeUW ecRV\VWeP. 
FXnding AZaUded: $24,310 
 

DeliYeUableV: 
x 67 YROXQWHHUV HQJDJHG 
x 505 KRXUV RI YROXQWHHU VHUYLFH FRQWULEXWHG WR VWHZDUGLQJ SXEOLF 

ODQGV 
x 7 YROXQWHHU VWHZDUGVKLS ZRUN GD\V DQG 2 \HDUV RI LQGHSHQGHQW 

YROXQWHHU VWHZDUGVKLS DQG PRQLWRULQJ FRPSOHWHG 

x 3/4 PLOH RI DFFHVVLEOH WUDLO FRQVWUXFWHG 

x 1 7UDLOKHDG LPSURYHG ZLWK QHZ ERXQGDU\ IHQFLQJ FRQVWUXFWHG 
x 5 PLOHV RI WUDLO LPSURYHG ZLWK QHZ GLUHFWLRQDO VLJQDJH, DQG 3 XQ-

RIILFLDO XVHU-FUHDWHG WUDLOV FORVHG 
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DeVchXWeV NaWiRnal FRUeVW 
 

PURjecW TiWle: NHZEHUU\ NDWLRQDO 9ROFDQLF MRQXPHQW HLJK 9DOXH 7UDLOV 
PURjecW DeVcUiSWiRn: EQgiQeeUiQg SXUYe\ aQd DeVigQ Rf TUaiO Rf MROWeQ 
LaQdV WR PeeW acceVVibiOiW\ VWaQdaUdV. 
FXnding AZaUded: $100,000 

5HPDLQLQJ FXQGLQJ: $7,473 

 

DeliYeUableV: 
x 7KLUG SDUW\ VXUYH\ DQG HQJLQHHULQJ GHVLJQ IRU 7UDLO RI MROWHQ LDQGV UH-

VXOWLQJ LQ D FRQWUDFW-UHDG\ GHVLJQ WR PHHW DFFHVVLELOLW\ VWDQGDUGV. 

OUegRn ETXeVWUian TUailV 
 

PURjecW TiWle: CKLHI 3DXOLQD DQG 7KUHH CUHHN MHDGRZ CRUUDO 5HQRYDWLRQ  

 
PURjecW DeVcUiSWiRn: ReQRYaWiRQV WR iPSURYe fXQcWiRQaOiW\, VafeW\, aQd VXVWaiQa-
biOiW\ Rf WZR hRUVe cRUUaOV fRU eTXeVWUiaQV aQd WheiU hRUVeV. 
 

FXnding AZaUded: $55,395 

Remaining FXnding: $9,785 

 
DeliYeUableV: 
x 5HQRYDWLRQ RI IDLOLQJ ZRRGHQ FRUUDOV XVLQJ GXUDEOH VWHHO SRVWV WR UHGXFH VDIHW\ LV-

VXHV DQG PDLQWHQDQFH QHHGHG ZHOO LQWR WKH IXWXUH. 
x IQVWDOOHG RQH OD\HU RI JUDYHO, DQG RQH PRUH OD\HU ZLOO EH DGGHG DIWHU WKH ILUVW VHW-

WOHG RYHU WKH 2024-25 ZLQWHU. 
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Bend PaUkV and RecUeaWiRn DiVWUicW 
 
PURjecW TiWle: 6KHYOLQ 3DUN 7UDLO IPSURYHPHQW 3URMHFW 
PURjecW DeVcUiSWiRn: ReSOacePeQW aQd PaiQWeQaQce Rf WUaiO iQfUaVWUXcWXUe 
WhURXghRXW SheYOiQ PaUN 

FXnding AZaUded: $43,560 

 

DeliYeUableV: 
x 6HDO FRDWLQJ FUHPRQW 5RDG 7UDLO, D 1.7 PLOH ORQJ DVSKDOW WUDLO. 
x CRQVWUXFWLRQ RI 1000 IHHW RI QHZ  WUDLO WR FRQQHFW F6 URDG 4606 DQG WKH XS-

SHU IRRWEULGJH LQ WKH SDUN. 

x 7UDLOKHDG LPSURYHPHQWV: ELNH UDFNV DQG NLRVN PDSV 
x 5HSODFH QLQH GHJUDGHG SLFQLF WDEOHV RQ 7XPDOR CUHHN 7UDLO ZLWK DFFHVVLEOH 

WDEOHV. 

 

CenWUal OUegRn TUail Alliance (COTA) 
 
PURjecW TiWle: BXLOGLQJ 9ROXQWHHU 6NLOOV DQG CDSDFLW\ 
PURjecW DeVcUiSWiRn: HiUiQg a TUaiO MaiQWeQaQce CRRUdiQaWRU WR gURZ YRO-
XQWeeU WUaiO PaiQWeQaQce caSaciW\ b\ cUeaWiQg a UeSeaWabOe SURceVVeV fRU 
WUaiQiQg YROXQWeeUV WR dR adYaQced ZRUN. 
FXnding AZaUded: $119,075 

 

DeliYeUableV: 
x HLUHG D 7UDLOV MDLQWHQDQFH CRRUGLQDWRU IRU 2 \HDUV 
x GUHZ YROXQWHHU FDSDFLW\ RI WUDLQHG FUHZ OHDGHUV E\ 13 WR 62, D 26% LQ-

FUHDVH. 
x IQFUHDVHG RSSRUWXQLWLHV IRU YROXQWHHULQJ LQ WUDLO ZRUN IURP 854 WR 1,616 

SHRSOH 



DiVcRYeU YRXU FRUeVW 
 

PURjecW TiWle: DHVFKXWHV NDWLRQDO FRUHVW APEDVVDGRU 3URJUDP 
PURjecW DeVcUiSWiRn: CUeaWiQg a \eaU-URXQd SURgUaP WR WUaiQ aQd 
hRVW YROXQWeeU aPbaVVadRUV WR iQcUeaVe PeVVagiQg aURXQd UeVSRQVibOe 
UecUeaWiRQ aQd ZiOdfiUe UiVN UedXcWiRQ aW high-XVe aUeaV RQ Whe FRUeVW 
aQd UeVXOWiQg iQ feZeU QegaWiYe iPSacWV. 
FXnding AmRXnW: $80,000 

 

DeliYeUableV: 
x HLUHG D FRUHVW 6WHZDUGV 3URJUDP CRRUGLQDWRU WR GHYHORS FXUULFX-

OXP, DQG UHFUXLW DQG WUDLQ YROXQWHHUV. 

x 7UDLQHG 29 FRUHVW 6WHZDUGV 

x 3XEOLF FRQWDFWV PDGH: 7,182 

x HRXUV YROXQWHHUHG: 3,014 

x 6WDIIHG 11 WUDLOKHDGV DQG WUDLOV LQ ZLQWHU DQG VXPPHU 
x DHYHORSHG ELOLQJXDO HGXFDWLRQDO FRQWHQW LQ FROODERUDWLRQ ZLWK ORFDO 

VWDNHKROGHUV LQ ERWK EQJOLVK DQG 6SDQLVK  

DeVchXWeV Land TUXVW 
 
PURjecW TiWle: 3DXOLQD CUHHN 3UHVHUYH AFTXLVLWLRQ 
PURjecW DeVcUiSWiRn: FXQdiQg WR VXSSRUW Whe SXUchaVe Rf Whe 1,100 acUe SSecWUe 
RaQch WR cRQYeUW iQWR a QaWXUe SUeVeUYe aQd acceVVibOe UecUeaWiRQ aUea. 
FXnding AZaUded: $80,444 

 

DeliYeUableV: 
x LDQG FRQVHUYHG WR EH PDGH DYDLODEOH IRU UHFUHDWLRQ. 



FUiendV Rf Whe CenWUal CaVcadeV WildeUneVV 
 
PURjecW TiWle: 7UDLOKHDG HRVW CDELQ RQ D 7UDLOHU 
PURjecW DeVcUiSWiRn: CRQVWUXcWiRQ Rf a cabiQ aQd WUaiOeU NiW WR VXSSRUW 
WiOdeUQeVV TUaiOhead APbaVVadRUV 
FXnding AZaUded: $13,140 

 

DeliYeUableV: 
x 9ROXQWHHUV FRQVWUXFWHG D FDELQ NLW DQG PRYHDEOH WUDLOHU DW WKH DHYLOV LDNH 

7UDLOKHDG. 
x 7KLV VWUXFWXUH KRXVHV YROXQWHHUV WR VKDUH :LOGHUQHVV LQIRUPDWLRQ WR WUDLO 

XVHUV DERXW WUDLOV, LHDYH NR 7UDFH, ORFDO UHVWULFWLRQV DQG UHJXODWLRQV DOO RI 
ZKLFK HQVXUHV WKDW WKH TXDOLW\ RI H[SHULHQFH RI YLVLWRUV WR CHQWUDO OUHJRQ 
WUDLOV UHPDLQV KLJK WR SURPRWH WKH UROH WRXULVP SOD\V LQ RXU ORFDO HFRQRP\. 

DiUW\ FUeehXb 
 
PURjecW TiWle: 30 GUDYHO BLNH 7UDLO/5RXWHV & GXLGHV 
PURjecW DeVcUiSWiRn: IQcUeaViQg DeVchXWeV CRXQW\’V UecUeaWiRQaO 
caSaciW\ b\ bXiOdiQg a cRPSUeheQViYe VeW Rf URXWe gXideV WR addUeVV 
UideU VafeW\, acceVVibiOiW\, aQd VXVWaiQabiOiW\. 
FXnding AZaUded: $24,076 

 

DeliYeUableV: 
x 30 GLJLWDO URXWH JXLGHV WKDW SURYLGH GRZQORDGDEOH G36 URXWHV DQG 

ZD\ILQGLQJ, VKDUH KLVWRULFDO DQG FXOWXUDO LQIRUPDWLRQ, DGGUHVV ULGHU 
VDIHW\ DQG LHDYH NR 7UDFH SULQFLSOHV. 

x 7KH FUHDWLRQ RI WKH DLUW\ 5RDGV CUHZ ZLWK 55 YROXQWHHUV JLYLQJ RYHU 
650 KRXUV WR FRPSOHWH QDWXUDO VXUIDFH WUHDG DQG WUDLO PDLQWHQDQFH 
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